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v UNITED STATES CIVIL SERVICE COMMISSION
. WASHINGTON, D.C. 20415

July 12, 1978

CHAIRMAN

MEMORANDUM FOR THE PRESIDENT
FROM: Alan K. Campbell

SUBJECT: Letters to Indifiduals and Organizations
Supporting Your Civil Service Reforms

There have been a large number of individuals and organiza-
tions who are publicly supporting your efforts to reform
the Federal personnel system. I think it would be useful
for you to send letters to these supporters since I am
sure that would help to maintain their interest and efforts
on our behalf.

The attached suggested letters are prepared for dlfferent
categories of supporters. These are:

l.. Former Cabinet Members.

2, Former Comm1331oners and Chairmen of the Civil Service
Comm1331on

3. Academic and Practitioner Experts in Public Management.

4, Leaders of Professional and Civic Organizations.

We would be pleased to assist in the preparation of the
letters if that would be helpful to your staff.

Enclosures



T0: . Leaders of Profess1ona1 and C1V1C 0rgan1zat1ons (See
attached 11st1ng) . _

_Dear

- _ , -
»‘I am gratefu] for the support your organ1zat1on has given

‘to my civil service reform proposals. I wish to advise you
about where the proposa]s now stand 1n the Congress

. The Senate Comm1ttee on Governmental Affa1rs recent]y voted

© to report the bill out. With one major except1on»(the

elimination of'eny modif1cat1onsﬂto.veterans preference), .
the Committee's actions were favorable. We shall try to get

’ ~ this restored on the Senate floor and will be helped in that

‘effort by the 16 to.’9 House Committee vote in favor of my
proposa] in this area.

The. House Comm1ttee on Post Office and C1v11 Service has

- not cmmp]eted markup, nor has it taken action on key pro-.

visions of the b111, such as the Senior Executive Service

and merit pay for mangers and supervisors, The pace at .

" which the Committee acts will determine the Tikelihood of -.
floor act1on during this sess1on of Congress ’

we are at a cr1t1ca1 stage I be11eve that the enactment
of this legislation will bring about changes consistent
with the objectives of your organ1zat1on Your continued
" public support dur1ng the -coming  weeks wou]d contr1bute to
th1s end. - .

Sincerely,

Jimmy Carter -




T0: Academ1c and Pract1t1oner Experts 1n Pub11c Management
(See attached 11st1ng)

Dear

Cha1rman Campbe]] shared with me your response to Senators
Ribicoff and Percy concerning our proposals to reform the
Federal Civil Service system. I want to: persona]]y thank-

. you for your support ‘and to advise you about where the ‘_T\

proposals now stand in the Congress.

The Senate Commi ttee on Governmental. Affairs recent]y voted~
to report the bill. With one major except1on (the elimina-
tion of any modifications to. veterans' preference), the
Committee's actions were favorable. . - We shall try to get o
this restored on. the Senate floor and will be helped in that
‘effort by the 16 to:9 House Comm1ttee vote 1n favor of my -
B proposa] in th1s area. A :

. The House Comm1ttee on, Post 0ff1ce and Civil Serv1ce has not
“comp1eted markup, nor has it taken action on key provisions: -
of the bill, such as the Senior Executive Service and mer1t
pay for managers and supervisors. MWe are concerned that L
amendments aimed at 11m1t1ng manager1a1 d1scret1on w111 be L

 *3”'1ntroduced

UWe are at a cr1t1ca1 stage UnTess the b1]1 gets to the:t1oor.
" of both Houses before the August recess, passage during th1s
- 'session of Congress w1b1 be more d1ff1cu1t to- ach1eve

| I cons1der th1s 1eg1s]at1on ‘to be the key to fu1f1111ng my

~_commitment to make the ‘Federal Government more responsive to

“the ‘American people. . Your continued work for its enactment
-would be a contr1but1on to your profess1on

--S1ncere1y,

Jimmy -Carter



T0: Former Chairmen and Commissioners of.U.S. Civil™
- Service Commission (See attached 11st1ng)

Dear

-1 am grateful for your support for our efforts to achieve

civil service reform during this session of Congress. Based

on your firsthand knowledge of the Federal personnel system,

_the letter which you and other former Chairmen and Commissioners

“of the Civil Service Commission sent to Chairmen of the House
»and Senate Comm1ttees was espec1a11y significant..

_Ne remain at a critical’ stager1n the Congress. Although the
Senate Committee on Governmental Affairs recently voted to
-report the bill, the proposed modifications to veterans'

 preference, for which you expressed support in your letter,

~ were deleted entirely. We will attempt to have an amendment
introduced on the Senate Floor to restore these provisions.

The House Committee on Post Office and €Civil Service is still
in markup and has not yet considered_the Senior Executive
Service and other key management provisions. We are concerned
- that: amendments aimed at constraining manager1a1 discretion
will be 1ntroduced . .

To ensure passage of ‘the bill dur1ng th1s session of Congress,

. floor action in both Houses before the August recess would be
:des1rab1e Public reaffirmation of your 1nterest in the bill

.'would be most usefu] in the com1ng weeks. :

I Took forward to .your continued part1c1pat1on in the efforts
of 'my Adm1n1strat1on to rev1ta11ze the Federa] personne]
' system , R

- Sincerely, |

~ Jimmy Carter



TO: Former Cébinet‘Officgrs (See attached- 1isting)

Dear

~“,'I am gratefu] for your support for our efforts to ach1evé'
" civil service reform. The letter which you and other

former Cabinet officers sent to Chairmen of the House and

- "Senate Committees was one of the most s1gn1f1cant endorse—"
" ments we rece1ved E

 We remain at a critical stage in_thevCongress. ‘Althougﬁ

the Senate Governmental Affairs Committee recently voted

~to report the bill out, the House Post Office and Civil-

Service Committee is st111 in markup. Issues which are
of particular interest to you, the Senior Executive Service
and the merit pay proposals, have not yet been acted on by

" that Committee. We are concerned that amendments may be
" . proposed which would hamper the effect1veness of both
. proposa]s

To ensure enactment of the bill dur1ng th1s session, floor

" action before the August recess may be necessary. Your

public support for it wou1d be of vital ass1stance dur1ng
the coming weeks. . :

I 100k forward to your continued particﬁpatioh-in the

-efforts of my Administration to improve government efficiency.-

Sincerely,

Jimmy Carter
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